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Welcome
We stopped briefly to celebrate the Institute's 35th anniversary 
in March 2026 with a webinar and it was fantastic to see over 
100 supporters register! 

It was so successful that we have created a series of more regular 
webinars to share stories about our work and invite your 
questions and ideas.   

For the first time, this Snapshot has three excited Ambassadors 
on the cover, rather than a dolphin or whale. It fits with a theme 
of community and future generations which flows through this 
edition. 

Community is not just the 'next' generation, as I was delighted to 
discover after being invited to meet the 'Mosaic Crew' at a 
Uniting AgeWell Andrew Kerr Care Community in Mornington. 
Their stunning mosiac dolphins would do justice to a Greek 
temple! Each dolphin is about 60 cm and are now proudly 
displayed in their centre.    

Further in this edition you will see the results of our Citizen 
Scientists, Interns, Williamson Research Fellows and of course, 
our Ambassadors and their teachers and parents who help to 
make 'i sea, i care' possible. 

Behind the scenes are our volunteer directors who ensure we are 
on the right track, our volunteers who manage collection tins 
and our online auctions, and the businesses that host the tins 
and donate products and services to our auctions.  

Of course nothing would be possible without our committed 
and talented staff. Everything you see in this Snapshot and 
more, is achieved with fewer than five full-time-equivalent staff! 

Most importantly, we have people like you who believe in our 
mission and take pride in the impacts you help to achieve.     

Your trust in our organisation is cherished; many of you have 
supported us for 35 years, and some have demonstrated the 
deepest faith in us by creating a bequest in their Will.

Our 2026 June Appeal gives you the opportunity to make the 
very most of your gift, through your tax return (p8).  

Working together, we provide a trusted voice for Victoria’s 
dolphins and whales. 

Kindest regards,

Jeff Weir OAM, Executive Director

PS. thank you business donors, & bidders to our online auctions.   

2

Cover image:  Ambassadors' first workshop on Moonraker Dolphin Swims . All images of dolphins and whales are taken under scientific research permit.
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Our model for change works through four impact areas with our programs working in synergy to achieve impact goals: The four impact areas are 
highlighted on the following pages and are: 1/ Dolphins and Whales, 2/ the Environment, 3/ the Community and 4/ a Strong Organisation. The following 
program areas (and more) are delivered by a dedicated team of volunteers and approximately five FTE staff. 

Update on ‘i sea, i care’ Funding 
We first shared the confronting news that council cutbacks had 
put our ‘i sea, i care’ program for schools in the Mornington 
Peninsula and Kingston Council areas in jeopardy for the year 
ahead. We hoped to gain back some support but this has not 
eventuated and the 2027 FY will realise a full budget shortfall 
of $42,000.  

So far thanks to your support and some budget stretching, no 
schools have been let down. But we have already had to increase 
some of the costs to schools and are working closely with 
schools so that no child is disadvantaged. 

We remain committed to supporting all our schools and hope 
you will be able to help through our EOY Appeal (p8). 

We also invite businesses to express their interest to become a 
major sponsor of the program. 



New Webinar Initiative
The trial of a webinar to mark 35 Years was so well 
recieved that we are developing a series throughout 
the year. 

Recordings and the details of future webinars are on 
our website. 

We would love to see you there and hear ideas about 
webinar topics that you would be interested in.   

https://www.dolphinresearch.org.au/dri-webinars/
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Star of the South Windfarm Approvals
The environmental approvals documents for the ‘Star of the 
South’ Windfarm project off Gippsland opened for public 
comment between 18 May and 29 June 2026.

The location of the Star of the South is circled on the following 
map. The proposal is to develop a capacity of up to 2.2 GW 
which would meet approximately 20% of Victoria's current 
electricity demand. 

This is the first of the nine active projects to apply for 
government approval after completing an Environmental 
Impact Statement (EIS) for the part outside the three-nautical-
mile state limit in Commonwealth Waters, and an Environmental 
Effects Statement (EES) for the transmission infrastructure in 
State Waters and on land.

The environmental approvals process requires the proponent to 
undertake detailed environmental and social investigations 
which respond to government defined 'scoping requirements'.  

We will look closely at what is presented considering the impacts 
on dolphins and whales and the actions proposed to manage 
those impacts.   

The map is from Offshore Wind Energy Victoria. 

Our assessment will use our windfarm position statement 
published on our website as a guide. https://www.
dolphinresearch.org.au/windfarms/ 

We will submit our assessment of the environmental studies and 
share our submission and links to the project on DRI’s website.

Fellows and Interns 
2026 began with the handover of the Research Fellow position 
from Ella Hutchinson to Sarah Carrington, along with five interns 
from Monash and Melbourne Universities. Sarah joined us in 
October as our third Williamson Research Fellow, while Ella is 
now working as a marine scientist with our colleagues at Fathom 
Pacific. 

The Fellows play a crucial role in mentoring the interns and gain 
valuable leadership experience and skills in the process. 
Together, they have achieved remarkable outcomes. 
Additionally, interns often volunteer for community festivals, 
and some choose to remain with us as casual team members. 
Notably, both Sarah and Ella started as interns.

We are also pleased to announce that the Hugh D.T. Williamson 
Foundation has committed to funding the Fellowship Program 
for another year. Their support and trust in our work have been 
vital to the success of our research program over the past four 
years. 

Our  year started with five interns joining us from Monash and 
Melbourne Universities. Pictured above (clockwise from lower 
left) are Grace, Sarah (Fellow#3), Ella (Fellow#2), Zali, Áine, 
Annette, and Imogen.
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Winter is the time when the sighitngs of humpback 
whales in the 'Two Bays' region really picks up. 

The wonderful image of a humpback whale calf (above) 
was taken by Andrew Finnimore, one of our champion 
citizen scientists, from a gas platform in the Eastern Bass 
Strait where he works. 

The 2025 Two Bays Whale Report is on our website. 376 
validated sightings from citizen scientists were recorded, 
and have been added to the following map, which shows 
eleven years of sightings, mostly humpbacks (blue dot). 

This is only for the central region. We are continuing to 
expand to regions to the east and west, increasing the 
numbers of reports and our understanding of large whale 
movements across Victoria.    

If you are lucky enough to see a whale, please report your 
sightings through PodWatch on our website.  

We take a unique approach to other organisations, 
ensuring data from our own research and citizen science 
are made available as soon as possible to inform decision-
making - when it is relevant and needed. This is even 
more important with the consideration of windfarms and 
the proposed development in the Port of Hastings to 
service the windfarm developments. 

11
YEARS

The 2026 Island whale 
Festival runs from 3-5 July. 

There are great activities for all 
ages in the hub in Cowes. We 
will be in the hub but our team 
will mostly be at the Woolamai 

Lifesaving Club running our much loved Spot-A-Whale program 
and also a Marine Science Careers Discussion. DRI is a co-
founder of the award-winning festival and delighted that it is 
the Festival's 10th year. It's best to book for sessions to avoid 
missing out: www.dolphinresearch.org.au/dri-iwf/
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Thanks to generous donors, just like you, when people 
ask, “How are our dolphins doing?”, we have an answer! 

The following plot shows the trend for Port Phillip’s 
community of common dolphins. It represents the 
number of dolphins in the Port Phillip Common Dolphin 
Catalogue each year. These are the dolphins we can 
identify as individuals from dorsal fin images, after they 
pass a rigorous validation process.   

Remarkably, at least four of the dolphins in the first 
groups that came into the bay around 2005 are 
grandmothers, and one is a great-grandmother! 

What’s even more remarkable is that they have all had 
new calves themselves in the last couple of years. V-Nick 
(fifth in 2024), Jean (fifth in 2025), Poke (seventh in 2025) 
and Esther (seventh in 2025). What’s amazing is that 
Esther’s most recent calf was born within months of her 
great-grandcalf!

Uniquely, for common dolphin studies, we can estimate 
the age when they are giving birth to within a few 
months, which in this community seems to be 9-11 years. 

We know that Starfall, Esther’s grandcalf, gave birth to the 
first of the fourth generation when she was only 7 years 
old. Sadly, we don’t think her calf has survived. Whether it 
was because she was too young or for other reasons, we 
don’t really know.                 

What we do know is that overall, Port Phillip’s community 
of common dolphins seem to be doing very well. 

We are planning for the decade ahead, to ensure we can 
always provide an answer and pick up changes before it’s 
too late. 

21
YEARS



Why I Love What I Do  
By Ellie Collins, Education Manager

One of the most rewarding parts of my job is witnessing 
the ambassadors dive deep into the world of marine 
conservation. Their first 'i sea, i care' workshop takes 
ambassadors onto and into Port Phillip, allowing them to 
experience the incredible marine environment they will 
passionately commit to protecting for the year ahead.

Many of our students who are in grades five and six have 
never been on a boat, snorkelled, or even swum in the sea!   

At our term one workshop, one ambassador, David, quietly 
said to me as we waited at the pier, “What do you do if you 
can’t swim?” I replied, “Have you booked in to swim?” His 
face lights up with a cheeky grin. “Yes.”

Well, after our safety 
briefing, getting kitted 
up in a wetsuit, life jacket 
and pool noodle under 
the arms, we sat on the 
edge of the boat at 
Popes Eye Marine 
Sanctuary, ready to jump 
in. This is often the 
moment where nerves 
take over. When the cold 
water hits, fear can send 
students straight back to 
the safety of the boat.

But with a little 
encouragement and a 
few deep breaths, David 

slipped into the water and began to paddle. Slowly, his 
confidence grew. He let go of the life ring, joined his 
friends, and before long, they were all laughing, splashing, 
and snorkelling with huge smiles across their faces.

Moments like these are why ‘i sea, i care’ matters - and 
why it is so powerful. 

Their next workshop, Peer Teaching, sees them face 
another fear: public speaking. As you can see below, David 
conquered that as well!

We are so proud of our ambassadors for taking the leap 
into the underwater world and finding the courage as they 
grow into environmental leaders in their community. 
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Pictured: Above (left) Ellie with David and Right David with an Ambassador mate. Below 
(left) David practicing peer-teaching and (right), a very animated Ambassador with her 
audience in the palm of her hand. Stay tuned for 'i sea, i care', the Musical!  



‘i sea, i care’ is now part of the culture in 
school communities around our bays (red on map), empowering young 
leaders to inspire their peers to care for our coasts.  This year our program 
marks 10,000 Ambassadors who have peer-educated nearly two-million 
people in their school communities!  

A Year of Learning and Giving Back. Workshops in the first half of the 
year take Ambassadors into the bay to motivate them for their year ahead. Peer teaching 
workshops then equip them as peer educators, first practicing with their peers before 
they work in their own schools. Some even arrange to run sessions in local pre-schools, 
community groups and community radio.

How 'i sea, i care' Changed Me
By Kelsey Dowsett

I participated in the 'i sea, i care' Ambassador program back 
in 2016. Even then, I already had a keen passion for the 
environment, but being part of that program really acted as a 
catalyst for me. It furthered my commitment to conservation 
and gave me the confidence and knowledge to turn that passion into a career path.

In fact, the program influenced me to start my Wildlife Conservation degree in 
2024. I absolutely love being involved in this field, and my time as an Ambassador is 
still a huge part of why I’m so driven to protect our coastal ecosystems.
Above (left): Kelsey the Ambassador (right) and Kelsey the Student Scientist.   

25
YEARS
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Thank You To Our Valued Supporters

The future is in the hands of the next 
generation of environmental leaders and 
scientists – as surely as the young 
children (above) have ‘Wirake’, our 
inflatable whale, in their hands!   

Now, more than ever in our 35 years, our 
programs must unite to spark change for 
dolphins and whales, their environment, 
and our community. 

This year, as ‘i sea, i care’ celebrates 25 
years and 10,000 Ambassadors, we face 
the full impact of $42,000 in council 
budget cuts. So far, we have not let any 
children down, but our cherished 
program is at risk. 

After providing joy and wonder to many 
generations of children, Wirake the 
whale needs to retire, being held 
together with ‘gaffer tape’ repairs after 
excited students on the inside put their 
foot in the “wrong place”! 

Our Whale out of Water and ‘i sea, i care’ 
programs offer powerful experiences for 
schools while eliminating the need for 
costly bus hire – a necessity that grows 
more significant every day. 

This year, we aim to raise $120,000 to 
give certainty to our ‘i sea, i care’ 
schools, so no children miss out. And to 
fund a future-generation whale (above), 
that is more lifelike on the outside, and 
with intricate organs and a skeleton on 
the inside. This remarkable and durable 
whale will inspire thousands of children 
for many years to come.

Thanks to the support from generous 
donors Jenni and Leon, and the JMS 
Foundation, we now have momentum 
towards our $120,000 goal. 

Your donation has the power to reach 
many thousands and ignite crucial 
change for future generations of 
environmental leaders, young scientists, 
dolphins, whales and their environment.   

Jeff Weir OAM, Executive Director.

FUTURE GENERATIONS APPEAL 
EOFY 2026

ConocoPhillips
JIW Foundation
Amplitude Energy

Wirake the whale at work

Future Generations Whale

I Remember the Day a Whale Came to 
My School

If you can't remember the day the 
whale came to your school, then you 
probably weren't one of the lucky 
ones! 

Our Whale Out of Water program is a 
powerful initiative that tells stories 
about whales visiting our waters. 
Wirake the whale is our own 
inflatable creation that has been 
visiting schools for nearly 25 years. 

While she stretches 19m, it's not until 
the kids get inside that the full 
enormity of the creature comes alive 
(below). 

Help Us Name Our New Whale
Everyone donating to our appeal will have the 
chance to suggest a name for our new whale. 
One of the major donors who gave us a head-

start, will chose the name from the entries.


