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CARING FOR OUR 
BAYS SINCE 1991

Report dolphin and 
whale sightings to  

dolphinresearch.org.au  
03 5979 7100

BUILDING A COMMUNITY THAT CARES

This newsletter is developed 
and printed ‘in house’ by DRI 

staff and volunteers. Printed on 
Australian recycled paper.

 CONGRATULATIONS DRI’S EXECUTIVE DIRECTOR  JEFF WEIR, OAM 
The Dolphin Research Institute proudly congratulates our Executive Director, Jeff 
Weir, for receiving the award of the Medal of the Order of Australia (OAM) General 
Division this Australia Day! The citation is “for services to marine conservation”.

The Institute’s Chair, Ric Bland, said “This is appropriate recognition for Jeff’s 
contribution to marine education and science spanning four decades. Jeff opens our 
eyes to the true beauty of our southern marine environment and why it is critical 
that we look after it”.  Well done, Jeff - and well deserved.

extremes and our human community expected to reach ten million over the next thirty years.  

The challenge is that all our homes, businesses and streets connect with the dolphins’  home through the many drains and 
creeks that flush stormwater pollution from our suburbs. 

It’s why we get toxic algal blooms following summer storms flushing nutrients from the catchment. It caused 
Mornington’s Mothers Beach to be closed to swimming in February 2013 after a storm flushed our roads, drains and creeks 
into the bay. 

Our impacts from the catchment affect everything: swimming, aquaculture, fishing, tourism, recreation, amenity and 
coastal economies and of course, the health of our living marine treasures. 

The solution is to help our community care enough about our coastal environments to change how we live in our suburbs. 
That’s the reason that 18 years ago we developed our award winning ‘i sea, i care’  School Ambassador Program. 

Esther and her calf Bouncer belong to a 
community of 40 common dolphins that 
share their home with about 120 bottlenose 
dolphins, and 5 million Melburnians. 

Port Phillip is the only bay in the world 
where these normally oceanic dolphins have 
come to permanently live. 

It’s a positive sign for our bay and dolphins, 
given the concerns for the health of dolphins 
and other species in many polluted coastal 
locations around Australia and the world.    

Positive but with no room for complacency 
– especially facing a future of climate 

After working with these 5,500 young 
environmental leaders, we have 
evidence of lasting social impact. It’s 
now time to extend the success to the 
wider community.  

Welcome  ‘i sea, i care’  COMMUNITIES. 

Our vision is to help the community 
become inspirational custodians for our 
bay. We will focus our first stage on 
the 60,000 strong community around 
Mornington, including Mt Eliza and Mt 
Martha.

 The successful model will then be adapted for other locations.  The ‘i sea, i care’  COMMUNITIES project asks the community 
to invest in the future of their bay through the Dolphin Research Institute.  To support crucial research and education we can’t 
currently fund, and to build community stewardship to reduce what we flush into the bay.

There will be partnerships with schools, businesses, council, agencies and the wider community!

Success will see measurable changes in community perceptions, behaviours and coastal pollution. This is not just a one or 
two-year project. The Institute is committed to partnering with the community for the long-haul to achieve sustainable impacts 
– just as we have throughout our 28-year history.

Mornington Peninsula Ambassadors 2018.



World Oceans Day is a global day of ocean celebration and collaboration 
for a better future. Join with your friends, school mates, work 
colleagues, members of your favourite group, whoever -   to show you 
care about the oceans and their future. 

Maybe have a cake stall to support DRI in our work, with a nautical 
theme! See our website for more ideas, or phone 03 5979 7100.

A COMMUNITY THAT CARES - WHY WE NEED YOUR SUPPORT

KEEP THE DATE - WORLD OCEANS DAY ...  SATURDAY 8 JUNE

CATCHMENTS DRAIN TO OUR BAYS  

WEEDY SEADRAGON  

BOTTLENOSE DOLPHINS

GLOBEFISH

AUSTRALIAN FUR SEALS  

WHY SHOULD I CARE? WHY THE FOCUS ON PORT PHILLIP 
AND THREE SUBURBS?
I’m more involved in Western Port and other parts of 
the Victorian coast - how is this new program focusing 
on part of Port Phillip relevant to me?

The Institute is piloting the ‘i sea, i care’ 
COMMUNITIES in three suburbs on eastern Port 
Phillip to focus our limited resources on developing 
a program that can be expanded to other locations. 
Our dedication to programs involving Port Phillip, 
Western Port and the wider Victorian coast remains 
as important as ever.

The biggest issue facing the bay is what’s going into it - the nutrients, sediment and chemicals entering the 
bay in stormwater pollution. The rubbish on beaches is the visible “tip of the iceberg”.  Too much nitrogen 
in particular could stretch the bay’s capacity to cope and result in the bay turning green with algal blooms! 
Eventually the bay’s food webs would suffer. Two huge issues will exasperate these threats; our population 
expected to double from five to ten million by 2050 and the extremes of climate change. 

The image below shows part of Mt Martha, where all the homes drain to creeks and then the bay.  In many 
locations creeks have been replaced by huge barrel drains that empty into coastal waters.   

WHAT ARE THE KEY ISSUES FACING THE BAY?

HOW CAN I HELP?
I’ve stopped using plastic bags - isn’t that enough?

Every step we take as individuals is important, and 
well done for giving up plastic bags.  How about 
committing to some actions that will help to reduce 
stormwater pollution?  Go to our website for ideas: 
make a commitment to reduce pollution from the 
catchments, volunteer, donate and/or participate in 
citizen science.

I’m only one person from one family. How can I/we 
realistically have an impact when we are facing huge 
challenges like climate change? 

*Firstly, healthy, resilient ecosystems will cope 
better with the stresses from climate change. 

So - everything we can do to improve the health 
of the bay through reducing stormwater pollution 
will help. 

*Secondly, our day-to-day lives impact on the bay 
through the diffuse pollution caused by us all living 
in the coastal catchment. 

Whilst you might be only one person or one family, 
the Institute is working with tens of thousands 
of families through our school and community 
programs.

If we can get 10% of our community committing 
to an action to help the bay - that will be 50,000 
people! 

Collectively we can make a difference. Our marine 
treasures will thank you...



THANK YOU TO OUR 
CITIZEN SCIENTISTS

“It’s because I love dolphins.” These are 
the words of Viv, one of DRI’s stalwart 
citizen scientists. Even with a round trip 
taking over two hours, Viv regularly spends 
her Sunday morning at our monthly 
Community Dolphin Monitoring Project, 
one of DRI’s citizen science projects.

Stella (below) is another amazing citizen 
scientist.  She has been helping us with 
the Community Dolphin Monitoring 
Project for a couple of years now. Stella is 
one of four ‘i sea, i care’ Ambassadors 
at Kunyung Primary School in 2019. She 
was ‘unbelievably’ excited about being 
selected as an Ambassador, but we already 
knew she was a good choice!

We thank Viv, Stella and their fellow 
citizen scientists for their valuable support. 

You can be a citizen scientist too!  Send 
DRI your sightings of dolphins and whales 
dolphinresearch.org.au  (03) 5979 7100. 

Sightings add valuable data to our records, 
and your details are confidential. 

The community of Phillip Island is celebrating all things whale again this 
winter. Join the team from DRI over the weekend at a talk inside a whale, on a 
cliff looking for whales, or over a coffee at the Community Centre.

This family-friendly festival is a great way to get to know more about the 
whales that will be in the full-swing of migrating north to Queensland.  

Come and say hello to the DRI team! 

Sue  Mason, DRI’s Research Director spent the three years between 2012 and 2014 
conducting systematic boat surveys studying the common dolphins in Port Phillip for 
her PhD from Curtin University. Her research shows that there is a resident population of 
common dolphins - and it is breeding and raising healthy calves in Melbourne’s backyard. 

Analysis showed the common dolphins spending their time in a known range of 145 km2 , 
within the 213.5 km2 survey area. There were two key areas of high use;  the larger area of 
26.8 km2  is between Mount Eliza and Mount Martha along the Mornington coast, with a 
second key area of only 0.2 km2  offshore from Dromana.

To estimate the population density or abundance of dolphins within an area with statistical certainty we 
need to use structured sampling methods.

In the case of my PhD work, this was done using line transects or a pre-planned track of randomly 
based lines that covered the area in focus. Each line was a sample of the area. All dolphins sighted as we 
travelled along the survey line and their distance from our vessel were documented. 

This information was then mapped using ArcGIS to provide an accurate representation of the dolphins’ 
spatial use of their habitat and abundance in the surveyed area. 

DRI’s research ‘zig-zag’ course off Mornington. 

THE METHOD BEHIND THE RESEARCH

DRI RESEARCH SHOWS OUR UNUSUAL URBAN DOLPHINS

This community of approximately 30 individuals (13 adult and 17 juveniles and calves) has continued to thrive. 
Dr Mason now estimates there to be 40 resident common dolphins, regularly breeding, socialising, feeding and 
raising young dolphins. This is along with the over 100 bottlenose dolphins also living in Port Phillip, as well as 
transient dolphins entering and leaving the bay. 

These common dolphins are unusual; nowhere else in the world do we know of a stable community of common 
dolphins living so close to a major city, and in such a small, shallow bay.  Marvellous Melbourne, indeed.

KEEP THE DATE - ISLAND WHALE FESTIVAL ... WEEKEND 5-7 JULY

Survey area and dolphin occurrence 

W        What time and date

H         How many whales

A         Activity - what were the whales doing

L          Location/GPS

E          East/west/south/north  -  their direction of travel

S          Speciesdolphinresearch.org.au   (03)5979 7100 



Bay Fish N Trips
Catholic Education Melbourne
City of Casey
City of Greater Dandenong
City of Kingston 
DELWP
Dolphin Products
Esso & BHP

THANKS TO OUR SUPPORTERS
Good Company
Kiss Printers 
MAW Civil
Midland Insurance Brokers
Moonraker Charters
Mornington Peninsula News Group
Mornington Peninsula Shire
Mornington Sea Glass

Port Phillip Bay Fund
Portsea Village Resort
Ritchies Supermarkets
Thrive
Trigger Bros.
Western Port Marina
Westernport Holden
White Cleland Solicitors

The Dolphin Research Institute relies on contributions from people like you. Your support is a tangible way to help care for our dolphins and bays. 

HELP DRI TO CONTINUE ....

“WITH YOUR HELP WE CAN BUILD A 
COMMUNITY THAT CARES”

www.dolphinresearch.org.au  
(03) 5979 7100

RESEARCH SURVEYS

DATA COLLECTION AND ANALYSIS COMMUNITY ENGAGEMENT

‘i sea, i care‘ AMBASSADOR  PROGRAM

COMMUNITY EDUCATION PROGRAMS

INTERNATIONAL RESEARCH CONFERENCES  

 .... FOR ANOTHER 28 YEARS


