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Thank you for showing the interest to find out about our work to protect our dolphins, whales and wonderful bays. 
The Dolphin Research Institute is driven by the understanding that we can only care for our dolphins by caring for their 
home. So whilst our Research focuses on marine mammals, our Education and Leadership programs take a whole 
ecosystem approach. Our audience is the 5 million living around the bays ........   

There are challenges but there is also hope. 
The recent State of the Bays Report shows that over 
the past decades we have made progress with the 
health of the bays.  
Our bays’ remarkable life is a ‘jewel in our crown’. But 
we have NO room for complacency.
Big challenges include:
•	 Knowledge gaps - needing research;
•	 Poor community perceptions about the marine 

values - needing education;
•	 Poor community understanding of our impacts on 

our bays - needing education;
•	 Commitment to change - needing leadership.   

We need leaders and influencers with proven long-
term achievements to cope with our changing world 
in an era of short-term political and funding cycles.   

This is where the Dolphin Research Institute steps up 
to help fill the gaps and outlast the cycles. 
We aren’t a lobby group. We work constructively to 
influence and provide solutions that would otherwise 
not happen.  
We have done this for nearly three decades but 
have to do more .....
This is our call for leaders like you to join us.  

Cover: Shows short-beaked common dolphins now resident 
in Port Phillip after coming in from the open ocean over a 
decade ago. Our bay is the only shallow, embayment in the 
world where we know these dolphins have colonised. 
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OUR BAYS NEED LEADERS 

Our dolphins share their home 
with nearly 5 million people. 
(Predicted to be 8 million by 2050.) 

Healthy, resilient bays are critical to our marine 
treasures but also to the future amenity, 
recreational and economic values of our region. 
Values that will be threatened by extremes of 
climate and population growth in decades to 
come.   
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LOOKING TO OUR FUTURE .......

Considering the future, we have looked at the environmental 
needs, our assets and strengths and how DRI can produce the 
greatest impacts in the decade ahead. 
The need to change how we value and live around our bays 
is outlined on pages 4-5. Yes, we do focus on our bays, this is 
where the population is greatest and our work is most needed.  
During 2017 we become one of the first NGO’s in Australia to 
become accredited in “impact measurement” (i). 
Looking at our current programs using “impact thinking”, 
highlights concrete evidence of impacts; with culture and 
behaviour change in our ‘i sea, i care’ Ambassador School 
communities and scientific research influencing environmental 
management of our dolphins.  
The concept of ‘i sea, i care’ COMMUNITIES to work with the 
wider community is a logical extension of our current programs  
(represented graphically - right). It builds on our research, 
citizen science, education, ambassador program (green stars on 
map) and community relationships, to engage a much wider 
audience. (Details p6-7). 

COMMIT
SHARE 
SUPPORTCOMMUNITIES

This innovative development fits within a suite 
of development goals we have to strengthen our 
capacity to achieve impact. 
•	 Significantly expand community leadership through citizen 

science and ‘i sea, i care’ COMMUNITIES programs with the 
goal of having100,000 participants by 2020;

•	 Expand research into the connection between environment 
and dolphin health, and our unique common dolphins;

•	 Develop new school and community education programs 
based around Western Port’s environmental, social and 
economic issues;

•	 Expand opportunities for developing undergraduate student 
scientists and educators; 

•	 Continue to improve DRI’s operation, “impact measuring” 
systems, and governance;

•	 Increase discretionary revenue by $150,000 p.a. to support 
sustainable growth and program innovation.   

(i) London Business Group Australia and New Zealand http://www.lbg-australia.com
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DRI has a broad community.  An active supporter 
database exceeding 2,000, many over 20 years. 
Over 100 ‘i sea, i care’ schools with a community of 
over 75,000. Partnerships with businesses, councils 
and Catholic Education. Social media following of 
3,000. Email list over 2,000. Monthly website visits 
up to 4,300. Annual “Walk for our Bays” and other 
community events engaging many 1,000’s.

Builds on nearly 3 decades of Research, 
Education and Community Leadership.



Out from beaches and piers lives a kaleidoscope of colour. Over 87% of Victoria’s marine species are 
unique to our waters. Port Phillip’s filter feeders such as scallops, mussels, worms, corals and sponges act like 
a giant living aquarium filter. It’s estimated it would cost $11 billion per year to engineer this outcome! (ii)  
The main threats to these filtering services come from the catchment around our bays.  The risk is that our 
waters would turn a murky, smelly green with toxic algal blooms.

 Left to right...

Zooanthid soft 
coral, Feather duster 
tubeworm, Weedy 
seadragon, Hermit 

crab. 

Humpback whale, 
Common dolphin 
mother and calf, 

Crested Terns.

Verco’s nudibranch, 
Biscuit star, Blue 
Devil fish, Spider 

crab.   

Nearly five million people benefit from the natural amenity and economic activity supported by our 
remarkable bays and coastal environments. 
The waters around the southern Australian coast have been isolated from the 
rest of the world for so long that the species are as unique as on the mainland. 
There are 13 marine national parks and sanctuaries within 90 minutes of 
Melbourne - no other major population in the world has this. Yet, most 
Victorian’s value Queensland’s marine environment above our own. 
This is a challenge because we only protect what we value. 

(ii) Marine and Coastal Ecosystem Accounting: Port Phillip Bay. Office of the Commissioner for Environmental Sustainability. http://www.ces.vic.gov.au/ 
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COMMUNITIES TOO PRECIOUS TO LOSE 



OUR SUBURBS DRAIN TO THE BAYS 
by 100’s of waterways and drains. Red 
dots on the map show “Unsafe for 
swimming” after rain.     

Whilst we have made progress with pollution from industry, the pollutants 
from the impacts of us living around the bays remains as the major threat 
to our bays’ sustainability.    
The Institute’s social research shows that about two-thirds of our population think 
that rubbish on beaches is left by beach goers. In reality the vast majority of litter on 
beaches is flushed from our suburbs by rain, down drains and waterways.
This is a huge challenge because we only act if we feel part of the problem - 
and solution.   If it’s not safe for us to swim after rain, then it’s also not safe 
for our dolphins and other marine life. 
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OUR LIFE IN THE SUBURBS pollutes 
creeks and drains in the catchment. 
Red dots on the map show Very Poor 
water quality.   

WHAT’S THE ISSUE? COMMUNITIES

GOOD - Suitable for 
swimming

FAIR - likely not suit-
able for swimming

POOR - not suitable 
for swimming 

Water Quality



It’s a logical evolution for us ...
‘i sea, i care’ COMMUNITIES builds on the 
community presence and partnerships. 
It especially builds on our ‘i sea, i care’ 
School Ambassador Program, proven to 
change culture after working with 5000 
coastal ambassadors since 2001.
It also builds on our Two Bays citizen science 
program and community events including 
the annual “Walk for Our Bays” (pictured 
above) and the “Island Whale Festival”.  
For current Ambassadors, partners and 
supporters, you are already part of ‘i sea, i 
care’ COMMUNITIES.  We hope this might 
spark you to involve others or commit to a 
new action.  
Of course, we are seeking to involve a whole 
new audience to become stewards for our 
remarkable marine treasures.

‘i sea, i care’ COMMUNITIES asks you to:
•	Commit to an Action - to help the bays;
•	Share ‘i sea, i care’ stories and ideas;  
•	Support DRI’s programs.

Why?
Our community’s perceptions of the 
significance of our local marine life and the  
issues it faces are misplaced (See p4-5).
We seek to build strong sense of ‘marine 
and coastal self esteem’ with the 
wide community. We use this term in the 
environmental context because, like personal 
self esteem, it is crucial to achieving well-
being and its achievement is complex and 
long-term.  

It’s easy to become involved ....
We ask you to start by making an easy 
commitment to act differently.
We understand that no-one is perfect and 
the challenges for families and businesses 
with limited time and budgets. 
You might start with something that you 
do occasionally, committing to doing it 
all the time. We will help with ideas and 
encouragement. 
By finding small steps that we can all take, 
together we will build a Community that 
cares about our seas. 

What makes this different?
Like all our programs, this is planned for 
the long-term, with regular, persistent and 
diverse communication, and proven actions 
that can be leveraged to achieve more than 
we can in isolation. We plan for this to be self 
funding in the decades ahead.
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OVERVIEW 

Welcome to ‘i sea, i care’ COMMUNITIES

We want to create a strong sense of ‘marine 
and coastal self-esteem’, like Chloe, one of 
5,000 young ‘i sea, i care’ Ambassadors. 

COMMUNITIES



Commit
Commit to one or more actions to help 
protect our bays. Some help with the big 
picture, some are very specific to the coast.
Examples: (details and links on web site)
•	 Report whale and dolphin sightings to 

the Two Bays Citizen Science program
•	 Participate in the Winter Whales 

weekend and annual Walk for our Bays
•	 Use reusable cups for your coffee
•	 Avoid using plastic straws
•	 Try nude food lunches for your kids
•	 Always pick up after your dog
•	 Shop with reusable bags
•	 Use alternatives to balloons
•	 Stop garden litter reaching the street
•	 Build a rain garden
•	 Try to avoid single use plastics
•	 Obey marine mammal regulations
•	 Only eat fish from sustainable fisheries
•	 Participate in clean up days.

Share
‘i sea, i care’ COMMUNITIES is also a 
communication vehicle, enabling us to 
share stories about our marine treasures, 
the issues they face and the great work 
that so many are doing to help protection. 
We will provide resources and ideas 
through our website, blog, Facebook and 
Instagram.  And we want to share success 
stories and ideas from people and groups 
in the community - so it’s a two-way 
communication. 
We also ask for help to share stories to a 
wider audience through networks, social 
media and email lists. 
Our goal is to involve 100,000 people by 
2020 and we need help to achieve this.  

Support
Your support will help to progress  ‘i sea, 
i care’ COMMUNITIES as well as other 
initiatives including; citizen science, 
dolphin ecology and health, and innovative 
new education programs.
We are a registered charity with many 
passionate supporters with us for more 
than two decades. 
You can support:
•	 As a donor, Adopt-A-Dolphin or 

monthly giver; 
•	 As a business supporter or partner; 
•	 With the Leadership Circle program for 

those who wish to commit more. 
•	 By volunteering, contributing to citizen 

science programs, or joining in our  
Walk For The Bays and other events.
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The COMMIT page provides ideas, links 
and past examples of actions. You will be 
asked to select if you are an individual, 
‘i sea, i care’ School, General School, 
Community Group or Business. Actions are 
tailored for each group. On completion of 
the form, you will get an email to confirm 
your committed actions and we will follow 
up to see how you are going.

ELEMENTS 

Contacts:  www.dolphinresearch.org.au  |  03 5979 7100 and ask for Jenny McLennan or Jeff Weir  |  admin@dolphinresearch.org.au   

Join in: 
The SHARE page provides links to recent 
newsletters and other ‘i sea, i care’ 
communication. We ask you to share these 
messages to you community.  You can also 
send us a message. 

COMMUNITIES

The SUPPORT page is our fundraising 
portal and provides links to options 
to Donate, Adopt-A-Dolphin, Report 
Sightings, events and other ways you can 
support.  

COMMUNITIES

‘i sea, i care’ COMMUNITIES will evolve as we gain new ideas, support and receive your 
feedback.  So please join us and become a leader for our living marine treasures.      

Select the icon on our website: www.dolphinresearch.org.au.   The ‘i sea, i care’ 
COMMUNITIES page allows you  to choose between COMMIT, SHARE & SUPPORT. 



what we value, it is critical to change the thinking and values of people, like us, who live in the catchment around our bays.  
Our programs have three parts:
•	Formal education for schools, universities and community;
•	Informal engagement at community events and the media;
•	Our award-winning ‘i sea, i care’ Ambassador Program. 

Dolphin Research Institute |  ABN 73097317112  |  PO Box 77, HASTINGS, VIC, 3915
admin@dolphinresearch.org.au  |  www.dolphinresearch.org.au  

Contacts:  Jeff Weir or Jenny McLennan   |  5979 7100  |   0419356388

This document has been entirely produced by our team to make the most of donor support.  

Our research programs 
provide evidence to 
support conservation 

We are passionate 
about the role of 
education in building 

leaders who work in their school communities. 5000 ambassadors from over 100 schools have benefited from 
the program. Being an ambassador is life-changing for many.  Some Ambassadors are now becoming the next 
generation of environmental managers. 

“OUR Marine Treasures Are 
Too Precious to Lose”

“LEADERSHIP” is at the heart of our organisation’s culture and strategy:
•	We show LEADERSHIP to achieve solutions and impact, rather than lobbying about problems;
•	We develop the next generation of LEADERS by empowering others; 
•	We use a ‘LEADERSHIP LENS’ to critically assess the quality and impact of programs for improvement;
•	‘i sea, i care’ COMMUNITIES is our next major leadership development.  

LEADERSHIP 

For nearly three decades we have worked with governments, 
businesses and the community, to understand issues, conduct 

A SNAPSHOT .....

RESEARCH

EDUCATION 

outcomes for dolphins and their environment.  

studies and offer solutions.  We help to develop future scientists through providing opportunities for interns and postgraduate students.

stewardship for our marine treasures. 
Our social research tells us that most Victorians value Queensland’s 
marine environment above their own. Because we only protect 

‘i sea, i care’ develops motivated

The Dolphin Research Institute is a not for profit research, education and conservation organisation with three decades of innovative and 
constructive contributions through scientific research, education and environmental leadership. We are based in Hastings on the Mornington 
Peninsula. All donations are tax deductible (DRI is a registered charity with the ACNC).


