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CARING FOR OUR 
BAYS SINCE 1991

Report dolphin and 
whale sightings to  

dolphinresearch.org.au  
03 5979 7100

All sightings add to our 
database of the habitats 

and movements of 
dolphins and whales.

DOLPHIN RESEARCH INSTITUTE AWARDED FOR EXCELLENCE
The Mornington Peninsula Shire 
Council recently awarded the 
Dolphin Research Institute its ‘2018 
Acknowledgement of Excellence’ 
Award.  
The Shire’s Australia Day Selection 
Panel was unanimous in deciding 
to present the Dolphin Research 
Institute this award ‘acknowledging 
your dedication and commitment in 
protecting our marine environment 
for future generations’.
As DRI’s Executive Director, Jeff 
Weir said at the presentation “We 
are humbled and grateful to the 
Mornington Peninsula Shire Council 
for being included in their 2018 
Australia Day awards”. 

The ‘Acknowledgement of 
Excellence Award’ recognises over 
twenty seven years of sustained 
contributions to marine ecological 
protection in Port Phillip and 
Western Port.

 It was possible due to the passion 
and commitment of our staff, 
volunteers, ambassadors and loyal 
supporters, many of you being with 
DRI for the whole journey.
Thank you. 

(Pictured Jeff Weir, Mandy Robertson, DRI’s Education Director, and Mayor, Cr Bryan Payne.)

Theodolite legs donated by C.R.Kennedy Survey Solutions

NEW RESEARCH TOOLS TO ACHIEVE GREATER PROTECTION FOR OUR DOLPHINS
A hotspot for dolphins and boats in 
southern Port Phillip is the focus for 
a new study by our research team 
and volunteers over summer. 
It follows a pilot study two years 
ago that raised concerns for the 
dolphins’ welfare due to harassment 
from vessels. The study was 
limited because we had to rely on 
binoculars to estimate locations of 
the dolphins and vessels.
The new study uses a theodolite and 
VADAR software to precisely track 
the movements of dolphins and 
vessels from a shore-based location. 
This gives far greater accuracy than 
just binoculars.
VADAR was used by Sue Mason, 
DRI’s Research Director, for her 
study of the common dolphins 
near Mornington. This is a new 

application that directly responds 
to concerns about our dolphins’ 
welfare.
Concrete examples of harassment 
have already been provided to 
Wildlife Officers to follow up.
This year it was also a “hot spot” for 
our researchers and volunteers, as 
well as dolphins, but temperatures 
in the high 30’s didn’t stop them 
putting in the hours. 
We will update you when the results 
of the study are available. 
Thank you to Dr. Eric Kniest 
(University of Newcastle) for 
modifying VADAR for this location 
and helping set up the field site. 

Projects like this are developed and 
self-funded by DRI. The term self-
funded really means that it is funded 
by our supporters.
Not only our regular donors and 
pledge members, but everyone who 
has bought from, or donated to, our 
auctions...
Everyone who has popped some 
spare change in our donation tins, or 
is one of our wonderful tin-hosters... 
Everyone who has come along to 
Walk for Western Port or been to one 
of our education or school-holiday 
programs... You make this research 
happen!



“FEEL GOOD” OR “REAL GOOD” - DRI MEASURES THE DIFFERENCE

RESEARCH
The best education or research programs 
don’t count if they don’t change perceptions, 
behaviours and environmental protection. 
Our supporters are owed more than “feel good” - 
but measuring “real good” is a massive challenge 
in our type of work.  
Last year we learnt how to assess the impact of 
our programs. This resulted in DRI becoming a 
“Certified Community Partner”.   
The certification program was developed by the 
London Business Group (LBG) to help corporations 
tell if their sponsorships, donations and volunteer 
days have an impact! We are part of the first 
group of organisations in Australia to complete a 
version adapted for not-for-profits.
Our training has helped to change our thinking 
and provided ways to overcome some of the 
challenges in capturing the impacts of our 
programs.  
Future programs will integrate impact 
measurement from the start. We are now looking 
at current and past programs for evidence of 
impact, or how “real good” they are.
Some things stand out.....   

Now that “impact thinking” is a stronger part of our culture we will use it to make the most out of everything we do.
“Real good” is the reason supporters invest their precious trust in our organisation.  We will continue to do our best to live up to their faith in DRI.

DRI’s long-term research led to changes to 
Victoria’s Wildlife Act to introduce licensing 
for dolphin tourism and the Ticonderoga 
Dolphin Sanctuary at Point Nepean. We know 
that these resulted in a lasting impact on the 
behaviour of vessels around dolphins. 
More recently, our formal research and 
citizen science programs focus on answering 
questions to improve environmental 
management, and assist with emergency 
response and regulation enforcement. 

Impacts from environmental education 
programs are hard to measure, especially with 
our formal programs. Last year we engaged 
over 8,000 children and adults. We do capture 
feedback on programs to guide improvement. 
We know that most of our schools are 
returning customers, satisfied with the value 
we add to their students’ learning.

EDUCATION

Our ‘i sea, i care’ School Ambassador Program was developed on social marketing principles to become 
part of the long-term culture of school communities. Our goal is for Victorians to value their marine 
treasures, and to recognise the impact of pollution from our suburbs. 
Seventeen years on, after 5,000 ambassadors from more than 100 schools, we know that ‘i sea, i care’ 
has had a noticeable impact with participating schools reporting:
•	 Culture change where ‘i sea, i care’ Ambassadors have become part of the school leadership 

team alongside school and sports captains. This makes valuing our marine treasures part of the 
everyday school conversations and ethic.

•	 Ambassadors peer-teaching younger grades and even running science classes. Teachers leverage 
off ‘i sea, i care’ to add themes or new topics based on local marine issues and values into their 
curriculum. 

•	 ‘i sea, i care’ leading whole-school sustainability initiatives with our coastal values as the 
underpinning ethic. Also, ‘i sea, i care’ being a way to develop leadership and wider community 
involvement in their school. Programs such as regular student-led beach clean-ups are an example. Changed behaviours of students with reduced 
litter in schools, and personal growth of individual ambassadors have been noted by many Ambassador schools.

We also know of past Ambassadors graduating and becoming the next generation of environmental managers!
Time and time again we hear “without the program, ‘this’ would not have occurred”. Lasting impacts on culture, curriculum, school sustainability 
programs, behaviours and personal development are a credit to the program and the collaboration between schools, councils and our team. 

‘i sea, i care’ AMBASSADOR PROGRAM  



“Last year (at Red Hill Consolidated School), one of our Year 5 projects was to write a story on an 
endangered animal. For this topic , my friend Mez, and I chose to base our story on the "Vaquita" 
porpoises which live in the Gulf of California, Mexico.  Sadly, the "Vaquitas" are very endangered and 
there are believed to be only 30 or less remaining.
Our goal was to complete a 20 page picture book about why the animals are endangered and how we 
can best help them. The book focuses on where they live, how they live, what they eat and the causes 
of why they are now endangered. We also looked at how people are trying to save them.
We loved creating these books and made the story and all the illustrations ourselves. We would be especially happy if our story helped make the world a 
better place for the Vaquitas.
The story about the Vaquitas gave us and another class mate, Hugo, the idea that maybe we could do something to help our dolphins on the Mornington 
Peninsula by writing a book to increase awareness about them. After talking to DRI we want to particularly focus on the Common Dolphins that live in our 
Port Phillip Bay around Mornington and Mount Martha. We also hope that by creating this book we will help raise awareness about our beautiful wildlife 
and what you can do to help our amazing environment on the Mornington Peninsula”.   By Charlie Macpherson Smith

AMBASSADORS INSPIRED - ‘WE COULD DO SOMETHING TO HELP’ 

THE  ‘i sea, i care’  SECONDARY AMBASSADOR PROGRAM SETS SAIL 
The ‘i sea, i care’ secondary school program is 
an initiative for older students with a strong 
passion for the environment and science! 
DRI’s ‘i sea, i care’ Ambassador program has 
been running for primary students since 
2000. It fosters a strong sense of ‘Marine and 
Coastal Self-Esteem’ and stewardship for the 
unique marine treasures of Victoria.
Now we are expanding it to deliver science 
enrichment programs designed specifically 
for secondary students thinking of a career in 
science or environmental management. 

 The secondary program began in Term 4 
last year. Each invited school nominated 
four Year 9 Ambassadors. In December, the 
Ambassadors had their first workshop - a 
snorkel trip in Port Phillip. This was a fabulous 
way for the students to get up close to the 
amazing marine life that lives in Victoria. It 
also marked the start of the Ambassadors’ 
journey to become champions for the marine 
environment that is in our own backyard. 

Each term in 2018 they will join with other 
Ambassadors in workshops, including 
one based on our Community Dolphin 
Monitoring Program (above). Here students 
learn skills that are used in the field by DRI’s 
research team. These include sighting cues 
for dolphins and whales and identifying 
the different marine mammals that can be 
observed in Port Phillip. Students will use 
these skills in an actual land-based dolphin 
monitoring survey later in the year.
There is an excursion to the Department of 
Biological Sciences, Monash University. At this 
workshop the Ambassadors gain an insight 
into potential study options and can speak 

First Workshop for Ambassadors - aboard the Moonraker, Sorrento.

to peers studying and working in related 
fields. The students spend the morning in 
the laboratory and tour the campus in the 
afternoon.
There is a peer teaching workshop that gives 
Ambassadors the skills and knowledge of 
how to present to their peers and community 
groups. It also builds their confidence in 
public-speaking.

Students from the pilot program at Monash University, with Bruce 
Weir, Teaching Services Manager, School of Biological Sciences.

The Catchments, Litter and Pollution 
workshop (above) is where Ambassadors 
discover the link between inland areas and 
the bays through rivers, creeks and drains. 
The human impact is explored through litter 
surveys and collections, investigating the 
invertebrate diversity of wetlands and testing 
for water quality. 
DRI is proud to be expanding our ‘i sea, i care’ 
program to secondary schools. Eventually we 
hope to have ‘i sea, i care’ communities and  ‘i 
sea, i care’ schools caring for our dolphins and 
our bays. 
Contact us at dolphinresearch.org.au for more 
information about this exciting new program.

A wonderful example of Ambassadors developing marine leadership. Well done, Charlie, Mez and Hugo, ‘i sea i care’ Mornington Peninsula region Ambassadors, 2017. 

This initiative has been funded by 
the Port Phillip Bay Fund.



Bay Fish N Trips
Bullfrog’s Bali
Catholic Education Melbourne
City of Casey
City of Greater Dandenong
City of Kingston 
DELWP
Dolphin Products
Eastern District Computer Services

THANK YOU TO OUR SUPPORTERS
Esso & BHP
Good Company
Kiss Printers 
Ian Potter Foundation
Martha Cove Marina
Midland Insurance Brokers
Moonraker Charters
Mornington Peninsula News Group

Mornington Peninsula Shire
Mornington Sea Glass
Port Phillip Bay Fund
Ritchies Supermarkets
Trigger Bros.
Western Port Marina
Westernport Holden
White Cleland Solicitors

OUR PEOPLE ARE OUR FOUNDATION 

Look out for our Mothers’ Day auction, coming soon! 
We are very grateful to the businesses that have donated 
their products and services. This is the quick and easy way to 
pamper your Mum, and help DRI at the same time.

MANDY ROBERTSON, EDUCATION DIRECTOR

TONGA WHALE 
TRIP 2018

The Dolphin Research Institute relies on contributions from donors like you. Your support is a tangible way to help care for our dolphins and bays. 

Mandy Robertson is the dynamo 
who runs DRI’s Education section, 
including the wonderful ‘ i sea, i care’ 
Ambassador program.
It’s a long way from her original 
home in the north of England! 
With her qualifications [BSc (Hons) 
Microbiology; PGCE (Science/Biology)] 
Mandy spent several years in medical 
research before becoming a secondary 
school teacher. She spent 10 years 
teaching up to A Level standard 
(VCE equivalent), including being an 
external examiner, and has extensive 
experience in education in science and 
maths in the UK.
However, a sense of adventure and 
taste for travel led Mandy and her 
partner to migrate here in 2007.

She first learnt about DRI when she 
visited us back in 2011. This was when 
she was with another not-for-profit 
environmental organization. She 
remembers walking out our door 
thinking ‘ I want to jump ship and 
come and work for these guys’. And we 
are so glad she did.
Somehow Mandy manages to juggle 
Education programs for primary and 
secondary schools, community groups, 
tertiary students, school holiday 
programs – whilst co-ordinating the 
more than 450 Ambassadors in over 
100 school around the Melbourne 
region, and down to Geelong.
In between this, Mandy is involved in 
many community groups, including 
Seal the Loop, Seaside Scavenge, the 

Western Port Catchment Committee 
and she also volunteers for the 
Western Port Seagrass partnership. 
Her spare (!) time is spent snorkelling, 
surfing, sea-kayaking, skiing and rock 
climbing with her partner and son. 

Thank you Mandy, 
and your dedicated 
sessional staff, for 
all that you do for our 
environment and its 
future guardians.

Dolphin Research Institute's David 
Donnelly is running whale swims 
again this August, in the peak of the 
humpback whale migration season. 
DRI would like to run one special 
whale swim week from 2-9 August 
but to secure the vessel and 
accommodation, we need to hear 
from you now. 
Spaces are strictly limited to SIX 
paying guests.
The price is AU$4,270 twin share, 
excluding flights (see web page for 
full list of inclusions/exclusions).A 
20% deposit is required to secure 
your spot. 
Visit http://whaleswims.com.au/ 
for details.

Mandy (back) and Ambassadors from the Casey region. “I get a huge sense of pride from watching the kids ... develop and grow throughout the year.”

Dandenong Ambassador School of the Year 
2017, Lyndale Greens Primary School.


