
and along with another 24,000 
digital images (from 2007 to 
2014), analysed and logged into a 
database.
We will be able to track the skin 
health of the bay’s dolphins as a 
whole and for individuals over 
nearly a quarter of a century 
to build up a sense of what is 
“normal”.  
This will allow us to assess the 
significance of future changes 
that may be seen in our dolphin 
communities. 
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2015 Celebrating the Dolphin Research Institute’s 25th Year 

Dinner with the 
Dolphins

October 17 will celebrate 
our 25th Year and help 

raise funds with a special 
dinner at Mt Eliza’s 

Ranelagh Club. 
Bookings are essential! 

Tickets $100 
($80 DRI Members)
See inside for details

The three-year Dolphin Health 
Project is achieving some 
important milestones after eight 
months and sets the scene for 
some lasting outcomes to benefit 
the conservation of dolphins.
The analysis of 23 years of 
historical data was a larger 
project than we anticipated 
but now completed, will 
become a benchmark for future 
understanding and health 
assessment. 
Over 30,000 film images (from 
1992 to 2006) were scanned 

Secondary schools will soon be 
able to benefit from ‘i sea, i care’. 
The new program is being trialed 
with the support of Bayside City 
Council with Year 9 students from 
Firbank Grammar and Brighton 
Secondary College. 
The core ‘i sea, i care’  principles 
and some of the workshops 
are common with the primary 
program. What differs is an 
added focus on careers in 
environmental science.  

The ambassadors will attend 
some workshops with younger 
ambassadors (like the students 
pictured from Firbank Grammar 
junior and senior 
sections) but they will 
have opportunities to 
attend workshops in the 
environmental science 
laboratory at Monash 
University, to participate 
in a laboratory session 
and meet scientists. 

More news later about this 
exciting program!
Pictured are junior and senior 
ambassadors from Firbank.

The first phase of this work is now 
complete and the next phases have 
begun.  
(Thank you to Helen Braybrook 
and Russell King for all your 
persistence in one of those crucial 
but mind-numbing parts of real 
science!)
We have also achieved “proof of 
concept” in both the development 
of new random transect 
methodology and citizen science 
programs for contemporary 
sampling (see story on page 3).

Field trials of the new survey 
techniques have so far picked 
up dolphins on every survey, 
including many young calves in 
Port Phillip and Western Port. 
There is also an action to develop 
a social marketing program, first 
in Victoria but with the scope 
to broaden it nationally. Part of 
this work includes social research 
to help understand community 
perceptions of the marine 
mammal regulations and to guide 
communication actions. This work 
dovetails with the new sticker 
campaign we started with the state 
government.
We will also be engaging with 
the boating industry to develop 
a buy-in from the engine and 
jetski companies to support 
environmental messaging about 
behaviour around marine 
mammals. 
We will keep you updated on 
other progress as the project 
develops.
The Dolphin Health Project 
is funded by the Australian 
Government, Department of 
the Environment, National 
Landcare Programme –Natural 
Heritage Trust-Whale and 
Dolphin Protection Plan-Dolphin 
Conservation Plan. 

Secondary School Trial for ‘i sea, i care’



Thank you to: 
Event Partner -  
Bullfrog’s Bali, 

Event Sponsor - James Crowder 
Community Real Estate, 

Event Supporter - White Cleland 
Lawyers, 

 TJ Sparks Real Estate, the Event 
Auctioneer.

Bay Fish N Trips
Bayside City Council
Bullfrog’s Bali
City of Casey
City of Kingston 
Club Marine
Coastcare
Department of ELWP
Department of the Environment 
Dolphin Products
Eastern District Computer Services
Esso & BHP Billiton

Thank you to our Supporters

Welcome to our 
New Members

Our 2015 dinner is in our dolphins’ 
backyard at Mount Eliza’s Ranelagh 
Club. 
Enjoy a three course dinner and 
drinks, and join in the live and silent 
auctions with over 60 exciting items! 
Bid for a 5-star holiday in Broome 
(flights included)....! 
See our website for details and book 
on 1300 130 949.

Good Company
Ian Potter Foundation
Lord Mayor’s Fund
Martha Cove
Melbourne Water 
Midland Insurance Brokers
Moonraker Charters
Mornington Peninsula News 
Group
Mornington Peninsula Shire
Mornington Sea Glass

Natures Organics
Promotion Products
Ritchies Supermarkets
Trigger Bros.
Visitor Publications
Western Port Marina
Westernport Holden
White Cleland Solicitors
Yaringa Marina

From the Chair 
Ian Stevenson

Leadership     community

An invitation from your very special neighbours

Ragged Fin 
and her new calf

Saturday 17 October 2015  6pm 
3 courses & drinks, $100 ($80 DRI members)

Book with the Institute on 1300 130 949 

“Dinner with the Dolphins” 
Celebrate 25 years of protecting our Marine Treasures

Support the Dolphin Research Institute
Enjoy Ranelagh Club’s hospitality 

Event Partner

The team’s progress 
with the Dolphin 
Health Project and the 
trial of the new ‘i sea, i care’  model 
for secondary schools is a credit to 
their professionalism. It is the result 
of a combined effort of all our staff 
and volunteers (including the board) 
and of course, our loyal supporters.

This, along with successful 
partnerships and income-earning 
activities, matched with careful 
expense management, resulted in 

a strong net-surplus for the 2015 
financial year. 

The board has decided to use 
some of this surplus to establish 
a “Development Fund” as an 
investment in our future that will 
enable us to undertake activities that 
would otherwise not be possible.  

The future need for our work will 
be even greater than it is today with 
population growth and climate 
change adding massive pressures on 
coastal environments. 

We are planning for the Dolphin 
Research Institute to meet these 

future challenges through improving 
our communication and enhancing 
fundraising programs such as the 
“Dinner with the Dolphins” in 
October.

Other fundraising initiatives are 
being launched, including the 
Leadership Circle for major donors 
and a new campaign to recruit 50 
fresh monthly pledge supporters by 
2016. 

Whilst we put a lot into building 
our fundraising and other 
supporting programs we are careful 
to stay focused on our core role and 

to value our team including our 
staff, volunteers and our supporters.

In line with this I want to thank 
Helen and Russell for their 
dedicated efforts on the historical 
part of the Dolphin Health Project. 
Their work has created a strong 
foundation that will be built on.  

We also want to thank our very 
important supporters who make it 
possible for our team to get on with 
their work. Members of our board 
will be calling some of you to express 
our appreciation and listen to your 
feedback.  

Monthly Donor Appeal
Help us recruit 50 new monthly 
donors by 2016!  See our Spring 
Appeal on our website. 

Abbee Barr
Tessa Frid

Stacey Hodrien
Bianca Marasco

Mr and Mrs Pearson (in memory 
of Kelly Pearson)

Cranbourne East Primary School 
Grades 1BE, 1KPW, 1AS



By August 2013 the wound had 
started to heal (below) and two 
years later it has healed but with 
a permanent disfigurement (large, 
top image). 

We have shown the viability of 
collecting valuable photo-data 
from commercial vessels during 
their routine operation, without 
them deliberately approaching the 
dolphins closer than 100m. 
The next step is to expand it to 
other vessels in Port Phillip and 
to develop a web-based photo-
database. Once this is working we 
will expand it to other locations as 
a long-term citzen science tool to 
monitor dolphin populations.   

Report Dolphin 
Sightings

dolphinresearch.org.au

Much of what we know today 
about natural history comes from 
hundreds of years of enthusiastic 
amateur naturalists painstakingly 
recording their observations to 
build up knowledge and to help 
scientists with their work.  
Today, the term “Citizen Science” 
describes community members 
who contribute greatly to our 
understanding of the natural 
world, especially with bird 
watching and programs such 
as Frogwatch, Waterwatch and 
Reefwatch. 
More than two decades of 
dolphin sighting reports from 
the community has helped the 
Institute to “put dots on the map” 
where dolphins are being seen 
and has provided our researchers 
with a valuable starting point to 
understand the pattern of dolphin 
movement around our bays and 
the Gippsland Lakes. 
Our Community Dolphin 
Monitoring Program has more 
recently taken this to another level 
with trained volunteers conducting 
a structured shore-based survey for 
dolphins on the second Sunday 
of every month in eastern Port 
Phillip. 

A strong citizen science 
component was always planned 
into the Dolphin Health Project 
in recognition that our scientists 

Sue Mason 
Research 
Director

Research      for conservation 

Dolphin Health Project and Citizen Science come together

I’m very pleased that the write up 
of my PhD study on our common 
dolphins is nearing completion 
and I will report on the outcomes 
as the work is published.
I am now working full-time on 
the Dolphin Health Project, 
following on from the great work 
of Russell and Helen.   
During the past year DRI’s 
Research team has: 
•	 Strengthened the long-term 

relevance and quality of the 
core research program; 

•	 Consolidated relationships 
with other research centres and 
scientists around Australia and 
internationally; 

•	 Progressed a major project on 
the ecology and management 
needs of the unique community 
of common dolphins in the 
Mornington region. This is 
part of our core research and 
also my PhD project through 
Curtin University;

•	 Consolidated 18 months 
of the monthly, shore-
based Community Dolphin 
Monitoring Program:

•	 Supported the Department 
of Environment, Land, Water 
and Planning by reporting 
cases of dolphin harassment, 
responding to strandings, and 
reporting sightings of whales in 
the bays;

•	 Provided work-placement for 
undergraduate scientists; 

•	 Developed social research 
projects on community 
attitudes and understanding 
about “stormwater pollution” 
and “dolphin regulations”; 

•	 Supported the development 
of the “Two Bays Project” to 
involve the community in 
logging the sightings of whales. 

can’t be on the water as much 
as professional charter vessels, 
especially after the project funding 
finishes.  
Trials with charter vessels to test 
if it is possible to collect quality 
photo-data during their normal 
operation, when dolphins come to 
bow ride, have been a wonderful 
success and a very positive “proof 
of concept”. 

The above image was taken from 
the Plover, a fishing charter vessel 
off Mornington, showing a young 
common dolphin we call “DD” 
bow-riding. It is a still taken from 
a HD video and is clear enough 
to assess the gross skin health and 
identify the dolphin by the strange 
shape of its dorsal fin. 
We think DD was born in 2012 
to a dolphin we call Square 
Notch. We named the calf DD, 
for Damaged Dorsal fin, after 
photographing it in May 2013 
with what seemed to be skin 
flapping off its dorsal fin (next 
image).
We first thought that it was a 
wound from a predator, but this 
is almost unheard of in the bay. 
Because no teeth marks were 
visible on the other side of the fin, 
we believe the injury was most 
likely caused by a boat propeller.  



Mandy Robertson,  
Education Director

Education      the next generation

Leadership      ‘i sea, i care’

‘i sea, i care’  in Action

The Education theme of DRI 
encompasses the school and 
community education programs, 
many parts of our ‘i sea, i 
care’ Ambassador and general 
communication programs.  These 
programs deliver curriculum 
outcomes for teachers and 
also help to achieve our goal 
of shifting community values 
and appreciation for marine 
mammals and southern marine 
environments.  
During the past year we: 
•	 Conducted formal marine 

education programs for over 
8,000 children and adults;

Ambassadors from the Geelong region at 
their peer teaching workshop to practise their 
lessons for prep to grade two students.

Mornington ambassadors’ catchment workshop also looked at water quality and 
aquatic life to assess water health. 

•	 Conducted community 
education programs as part of 
the ‘i sea, i care’ Challenge 
Summer beach program, Careers 
Day at the Sea Life Aquarium 
and other community events;

•	 Developed the ‘i sea, i care’ 
School Ambassador program 
with strong partnerships with 
the City of Kingston, Bayside 
City Council, Mornington 
Peninsula Shire, the City of 
Casey and Catholic Education.

There are 94 participating schools 
(up by 15) (see green stars on 
map)  and 420 ambassadors. This 

Kingston ambassadors’ catchment workshop shows the rubbish captured in the pollution trap and then 
traces the path down Mordialloc Creek to the bay. 

takes the number of ambassadors 
in the program to nearly 3500. 
We have an on-line forum for 
ambassadors to share ideas 

and experiences. DRI has 
also conducted professional 
development programs for teachers 
and tourism officers.

Ambassadors participate in catchment workshops during term 
two. They learn that ‘‘all drains lead to the sea” and that pollutants 
are washed from the streets where they live and to the bay. 

Ricketts Point Marine National Park 
is an important location for our 
marine education programs. Close 
by are some remarkable treasures!
The rocks around Ricketts Point, 
Beaumaris are largely sandstone and 
ironstone, both sedimentary. About 
5 million years ago, the landscape 
was quite similar to today, with 
a large bay and creeks and rivers 
bringing sediment from the land. 

Over time they changed 
to the iconic red colour 
that we see today.
It’s a location known 
for some incredible 
fossils, like amazing 
heart urchins (Lovenia 
woodsii). 
The first image is a heart 
urchin from now and the second 
is a fossilised urchin from 5 million 

years ago. It’s 
not the 

remains of 
the animal 
itself but a 
cast that has 

been left behind. 
Shells (and bones) are 

porous and don’t survive a 
marine environment over the long 

term as they dissolve in the water.

Not all our Marine Treasures are “Living”
Beaumaris also has 
fossils of a barnacle 

only found in 
this area and 

Australia’s oldest 
sea anemones.

You can see some 
of these fascinating 

fossils yourself by visiting 
Ricketts Point Marine Sanctuary.


