
 

 

 

 

 

 

 

 

Dear Friend 

I wonder if this little dolphin calf peering over its mum realised that just last 
week its home had 34 beaches closed to swimming by the EPA, the result of 
our suburbs being flooded by severe storms (see EPA map).  

It is a sign of things to come in a future of climate extremes and a 
population predicted to double by 2050. 

If it’s not safe for humans, then it’s not safe for our dolphin and its family.  

This makes expanding our work on dolphin health and education programs 
about pollution from the catchment even more crucial.  

But it’s not just doing “more”, it’s working from a solid evidence base to develop smarter solutions 
that target the “unaware”.    

Because we have done the surveys, we know that more than: 90% of our population think that the 
most important marine environment to protect is in Queensland; two-thirds of us think that the 
rubbish on beaches is left by swimmers. Most of us think it’s everyone else but “me” that is the 
problem.  

Of course, “we” are the people who have stormwater grids at the bottom of our gardens and 
driveways to collect the products of leaf-blowers, agricultural drains, car-washing and illegal 
connections to the sewer. We are also the ones that litter and drive cars that drip oil on the roads.  

Our main focus is working with the unconverted who are oblivious to both what is at stake and that 
they are part of the problem. If we get it right, they are also the biggest part of the solution.  

We do work with clean-up programs but our main attention is on reducing the problem, not just 
cleaning it up. This is what our ‘i sea, i care’ Ambassador Program is all about.  

The big challenge is that funding environmental projects is harder than ever. One trust that we 
applied to last year donated $70 million but only $300,000 (less than 0.5%) went to environmental 
projects (not us). There is a bias to the land and the tropics. This is why your support is so crucial. 

http://www.dolphinresearch.org.au/


There is no organisation like the Dolphin Research Institute with our track-record of 

integrated science, education and environmental leadership programs.  But, it’s not 

about us.  

We exist to deliver solutions to issues facing our dolphins and their environment. It’s 
all about having impact, and with your help, that is what we are able to do.   

An important time to help 

We need funds to strengthen our capacity to develop and grow smarter long-term 
programs to provide outcomes that will not otherwise happen.  

And to invest in the future, particularly Dolphin Health, Citizen Science, 
 

You have the opportunity to do something very special to help Care For Our Dolphins 
and Bays…… 

Smart leadership, research and education NOW will help our bays remain healthy –  
‘jewels in our marine crown’. 

Thank you again for your generosity and support to build a strong foundation for our 
work. Perhaps the caption for our appeal should read “Great Donors Achieve Real 
Impact”?       

With your help – we will build on 26 years of successes, in our three key areas, to 
provide solutions to ensure a future for our dolphins, whales and all our living marine 
treasures – including our bays.  

So please, while it is fresh in your mind, make the most generous gift that you can to 
help us make our great programs even greater.   

With kind regards and best thoughts for the summer, 

 

 

 

Jeff Weir, Executive Director 
 

 

 

 

P.S. – Victoria’s dolphins 

and all our living marine 

treasures need champions. 

Giving to our appeal will 

make you one...  

We work very hard on the effectiveness of our programs. Last year 90% of our 
expenditure supported programs, only 10% was spent on fundraising. Volunteers added 
an equivalent of $140,000 support (including our board members who are not paid).   

(This appeal has been developed, printed and assembled ‘in-house’ by our team and 

volunteers to save on cost and make the most of your support). 

 



 

 

  

 

 

 

 

 

Victoria’s dolphins and all our living marine treasures need champions … 

For a quarter of a century, the Dolphin Research Institute has been the 
means for passionate researchers, students, educators, volunteers and 
donors to become champions for our marine treasures, especially our 
bays.    

Our Research focuses on answering questions needed to protect our 
dolphins, especially Port Phillip’s two resident species, that share their 
bay with nearly five million people.  

Our Education brings the wonders of all our marine treasures into the 
lives of Victorians, and the impacts from five million of us living around 
our bays. 

Our Leadership role is where we see issues, mount a response and 
provide solutions.  We lead by example, valuing evidence over ideology 
and collaboration over conflict. 

 Research on dolphin health and the development of new research tools 

 Research on dolphin tourism to introduce licensing 

 Studies of dolphin harassment with recommendations to government 

 The annual Walk for Western Port 

 The award winning ‘i sea, i care’ Ambassador Program that works with 
112 schools, developing 4,500 young environmental leaders 

 Participation in the State of the Bays Report, Port Phillip Environmental 
Management Plan Review and Regional Coastal Plan.  

We are mostly about people. This includes our team of staff, volunteers 
and supporters, the people we educate and work with to change 
behaviours and decision making. Nurturing the next generation is vital.  

We can’t protect our dolphins without caring for all our marine treasures 
– or without champions to join us.  

Please support our CARING FOR OUR BAYS Appeal and consider 
becoming a champion of our regular giving program. 



 

 


