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Reflections on 25 years .... 
The Dolphin Research Institute began in the late 1980’s with 
people who were passionate about protecting dolphins. 
Incorporation in March 1991 brought new ideas, people, 
donations, sponsorships and a new responsibility to live up to 
the expectations the community invested in us. 

This passion remains today and is guided by a culture of 
strategic thinking, strong relationships and trust. 

Our understanding of the issues and how to respond has 
evolved to recognise that you can’t protect dolphins in 
isolation.  Thus, our education and leadership activities take a 
whole ecosystem approach.

Our three strategic pillars reflect this. “Research”, “Education” 
and “Leadership” work together and support our innovative 
‘i sea, i care’ Ambassador Program. Of course fundraising, 
communication and management make it all possible. 

Our achievements are a credit to our thousands of supporters, 
volunteers, partners and staff -- many have been with us for 
the whole journey.  Thank you.

What has changed greatly over 25 years is the pressures 
facing our bays and coastal systems. Climate change and 
Melbourne’s population which is projected to double by 2050. 
This makes for an uncertain future that makes the need for 
our work even greater than it was 25 years ago. 

Protecting our 
marine treasures 

since 1991

New Look
Our new look comes 
after working for a year 
to improve the quality of 
our communication and 
presentation. 

This is not change for it’s 
own sake but is a well-
planned project to address 
any weaknesses.  

The new web site is a 
great example. It has the 
flexibility to develop as 
our needs and capacity 
change. 

Please take a look at the 
site and let us know what 
you think.  

We have managed to do 
much of this in-house to 
keep costs down. Thanks 
to Gravity Design for 
their support with design 
and brand development. 
Also Kristin McCutcheon 
who volunteered a huge 
amount of time to help 
with the web site.
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Why Research?
Our research programs aim 
to answer key questions to 
achieve stronger protection 
for our marine mammals.
Our ‘Core Research’ maintains 
the long-term population 
studies in Port Phillip, 
Western Port and the 
Gippsland Lakes.
‘Collaborative Research’ is 
project-based with graduate 
students or government 
programs. 
Our ability to respond 
to emergencies such 
as strandings and 
entanglements is possible 
because of the skills and 
resources we have within the 
Institute.
Without our work, which 
is now one of the world’s 
longest ongoing studies, 
there would be no long-term 
monitoring of our dolphins.  

Why Education?
Education is a key part 
of communicating the 
wonders of Victoria’s living 
marine treasures with the 
community. 
Our programs are developed 
and delivered by educators 
to support the school 
curriculum. 
All programs are enriched 
by our research and other 
activities and take a ‘whole 
ecosystem’ approach. 
The Dolphin Research 
Institue is now a main 
provider of marine and 
coastal education to our 
region.   

DRI’s Research Program has:
•	 Underpinned legislation to license dolphin tourism and the 

Ticonderoga Bay Dolphin Sanctuary zone.

•	 Influenced the Channels Deepening Assessment.

•	 Taken over 60,000 fin-ID photos for monitoring.

•	 Supported 37 post-graduate scholarships, 5 honours and 
4 PhD’ projects, and many dozens of intern and volunteer 
experiences.

•	 Provided Citizen Science opportunities with over 4,400 
Dolphin Watch sightings reported and nearly 900 volunteer 
hours in the Community Dolphin Monitoring Project.  

•	 Developed a major Dolphin Health study, funded by the 
federal government, to establish research tools to monitor 
the health of dolphin populations.   

DRI’s Education Program has:
•	 Engaged over 70,000 students in formal education programs 

for pre-school, primary, secondary, TAFE and universities. 

•	 Engaged over 5,000 adults in programs for Probus and 
similar groups.  

•	 Engaged over 5,000 beach-goers in our summer beach 
programs.

•	 Maintained a profile for Victorian marine life and issues in 
our schools and community. 



Why ‘i sea, i care’?
‘i sea, i care’ shows Victorians 
that ‘our marine treasures are 
too precious to lose’ and that 
it’s all of us living around the 
coast that have the biggest 
impacts.
It fits across our Education 
and Leadership strategies.
We develop young 
environmental leaders in 
their schools, with training 
as peer educators and 
public speakers. Workshops 
on vessels, in coastal 
environments and pollution 
hotspots broadens their 
understanding of issues. 
‘i sea, i care’ responds to 
our own research that shows 
most Victorians value the 
marine life in other states 
above our own.  It is a 
program that takes a long-
term and strategic approach.  

Why Leadership?
Leadership is the third 
element of our strategy  that 
influences all we do internally 
and externally to strengthen 
our ability to influence 
environmental stewardship. 
We nurture young leaders 
through ‘i sea, i care’, Walk for 
Western Port and Community 
Dolphin Monitoring 
Programs.
We show leadership through 
delivering scientific and 
social research projects that 
address key issues. 
This also supports our 
involvement in entities 
such as the Central Coastal 
Board, Ministerial Taskforces, 
Environmental Inquiries and 
other organisations. 

DRI’s Leadership Role:
•	 2016 will be the 6th Community Walk for Western Port.

•	 Work on Cleaner Yarra & Bay Ministerial Taskforce.

•	 Lead role in developing the Central Regional Coastal Plan.

•	 Consultant to Channel Deepening EES.

•	 Social Research on; Knowledge of boating rules around 
dolphins,  Cause of coastal pollution, Perceptions about 
Victoria’s marine values.

•	 Establishment of National Dolphin Health Consortium.  

•	 Our Ambassadors opened the 2015 National Conference of 
Coastal Councils. 

•	 Membership of Port of Hastings Environmental Panel.

DRI’s ‘i sea, i care’ Ambassador Program:
•	 Developed nearly 4,000 young environmental leaders who 

have run peer education classes in their schools, spoken at 
assemblies and to community organisations.

•	 Three Ambassadors opened the 2015 National Conference 
of Coastal Councils was held in Victoria. 

•	 Over a hundred schools participate (green dots on map)

•	 ‘i sea, i care’  changes lives, with some early Ambassadors 
now becoming the next generation of environmental 
managers, after graduating in environment science. 

•	 ‘i sea, i care’  received the 2013 Victorian Coastal Award of 
Excellence.

•	 From being a primary school program, it is now ready to 
expand to secondary schools. 



Bay Fish N Trips
Bayside City Council
Bullfrog’s Bali
City of Casey
City of Dandenong
City of Kingston 
Club Marine
Coastcare
Department of ELWP
Department of the Environment 

Thank you to our Supporters - find our more on our website - and please support them! 
Dolphin Products
Eastern District Computer Services
Esso & BHP Billiton
Good Company
Ian Potter Foundation
Martha Cove
Midland Insurance Brokers
Moonraker Charters
Mornington Peninsula News Group
Mornington Peninsula Shire

Office of Catholic Education
Mornington Sea Glass
Ritchies Supermarkets
Trigger Bros.
Visitor Publications
Western Port Marina
Westernport Holden
White Cleland Solicitors

Join us to provide stronger leadership to protect 
our marine treasures in the decades to come.

Go to dolphinresearch.org.au or 1300 130 949. 

What about the Future?
As we reflect on our twenty-five years of achievements and 
the progress we have made, we are also thinking about what 
comes next. 

Future uncertainties with changing climate, population 
growth and the state of the economy will create new 
challenges for coastal environments. 

Some of these things may already be happening.

We just learned that in the past nine weeks there have been 
25 marine mammal events across, Qld, NSW, Vic and Tas, 
involving 38 animals.  We don’t think this is normal.  But  
we don’t really know because there is no coordination of 
historical information across the country. 

It’s possible that, with coral bleaching in the tropics and major 
algal blooms in several states, we are seeing a glimpse of 
future challenges. 

Our approach to issues is to offer solutions rather than 
complaining about problems. The response to dolphins being 
harassed (see opposite) is a good example of how we work.

In the future our leadership, and in many cases our own 
funding,  to deliver solutions will become even more 
important than today.  

We are committed to become even stronger champions for 
our marine treasures.  We will build on the base we have 
created by working smarter, through collaborations and, of 
course, with the help of our wonderful supporters.    

Thank you all for your support in the past. We look forward to 
you sharing our journey in the decades to come.   

Dolphin Interaction Response 
December-January 2016
Reports during 2015 pointed to a problem near Rye, 
where a hotspot for dolphins coincides with huge 
numbers of boats during summer. 
We developed a pilot research project to monitor 
the area. A foreshore lookout provided a platform for 
our study that used methods similar to our proven 
Community Dolphin Monitoring Project. 
Our researchers witnessed some incidents of harassment 
and were very frustrated not to be able to immediately 
intervene. 
We found that the dolphins did intensively use this area 
and that vessels interacted with them for very long 
periods, many persistently breaking the 100m rule. The 
culprits were in all types of boats. 
Also, our education team surveyed the public about 
their understanding of the dolphin regulations. Less 
than 10% understand the regulations! “Help keep the 
dolphins in the bay” stickers were given out to improve 
understanding. 
Final reports and recommendations will be sent to 
the Minister for Environment and wildlife officers, 
providing evidence to influence future enforcement and 
management planning. 

Support our 25 Year Appeal



Snapshot of 25 Years
CEO Jeff Weir, then ... ... and now
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